Notes from Regional Call
04-15-2008

Roll call (please excuse spelling on names!)

Cap Area: Sandie Seroskie, Greer Parker, Samuel
Balt: none

DV: Marie Clark, Aran McFarland, Cecilia Forte

SV: Catherine McNally

HV: Cynthina Schuller

NJ: Rena Rodriguez, Atul Sharma and Ritu Sharma

NYC: Jeff Liddy, Kevin Staley, and Doug McNammara
W/CNY: Kelly McLaughlin

NE: Marie Degrassi, Jeremy Kurtz
NNE: Reed Parker, Dawn
Conn: none

Regional Information:

· Please send Virginia list of your board members.  Please include:

· Full name, Email addresses, phone number, board position

· How to recruit officers: Q&A session and other ideas
· Publish and advertise to stir interest

· Each officer that was leaving provided some info on their position and then opened a Q&A.  Info included job responsibilities, time involved and benefits to them and career

· Each officer in general should present info about position and/or chapter at each meeting (officer reports during chapter business)

· Talk to active members

· Stagger tenures of officers so don’t have to completely restaff board

· Chapter and Board meeting minutes need to go to Regional Director and Sophie Klossner

Chapter updates:

· NE: no new board members, 1-day event with NNE has gotten overwhelming response.  May sell out (max 150 people).  May 16th in Portsmith, NH.  Info on website and/or you should have gotten a press release from Marie D.  She will also send to Lou for posting on regional website.
· DV: Ed Taylor will be President, Carolyn Ensminger will be leaving the board, Aran McFarland will be VP of Membership, official elections in May.  Leadership Council is very strong.  Just did special workshop called “Make It, Take It” to allow participants to implement ideas from conference in a working session facilitated by officers.
· HV: no board changes; planning vendor fair in early stages, thinking about October
· NJ: Atul Sharma is new President, lots of reshuffling and new officers; all positions were elected and most filled.   April 30th will be Peter Dorfman on Knowledge Management and ITIL.  Using Bernardo’s List for advertising (networking list for NY area).  June will be annual racetrack event

· NYC: Doug is now VP of Finance and Acting Webmaster, Virginia suggested doing a Q&A about officer positions at next meeting. Have just finished by-laws. Still considering a vendor fair for November. Polestar event by Column IT for ITSM at last meeting.
· Capital Area: just finished elections, all slots filled but webmaster.  Annual cruise in June, working on vendor fair and fall training session.  Booth at Government conference in Virginia this month.
· W/CNY: Elections were in the fall with 2 new officers.  Doing a CIO roundtable with local CIO organization in area.  Will have roundtable and panel discussion over dinner.  Also looking at panel discussion with staffing vendors and vendor fair in late fall.

· SV: Added Katherine Eatherton as librarian/photographer.  Board is now full and won’t transition for at least 1 year due to staggered terms.  No major events planned but will be planning a vendor fair but due to restrictions with member companies and geographic diversity having challenges.  Will be doing board strategy and by-laws refresher meeting in the next month or so.  Getting new members and new faces at meetings.  Next meeting is roundtable on goals and motivation for setting them.
· NNE: Keeping board members is a challenge due to amount of work in starting a chapter.  Vendor Relations and Programs are both open and very critical.  Will be asking for volunteers as opposed to electing at this time.  Chapter meeting is this evening, third ever in chapter history, doing roundtable since speaker fell thru.  Expect 25 people to attend.  Extend thanks to NE for helping chapter and putting their successful 1-day event in NNE territory.  HDI Cert of SDM is same week in conjunction with 1-day event.  Class attendees get ½ price entrance to event.
· Baltimore:

· Connecticut:

Global Summit:
· Marie will work on getting restaurant reservations for Friday dinner (paid for by you)  Need attendee count:
· NE – 3

· Cap – 3 maybe 5

· NNE – 1 maybe 2

· SV – 2 or 3

· NYC – 0

· NJ – ?
· WCNY -?
· DV – 4

· HV – 

· Balt - 

· Conn - 

· Regional Director - 1
· Regional Funding
· How to handle all shared expenses (Global summit, Regional summit, transferring of funds, etc)

· PayPal easy to transfer but to get money out, need some account to transfer to (could use bank that is present in entire region

· Concerns around controls, need check and balance system.  

· Volunteers needed to draft proposal on how this might work

· Virgina

· Marie

· Jeff

· Jeremy

