HDI NE Regional Conference Call Minutes

Date: 11/21/06 Time: 12:00 EST
Notice: THIRD Tuesday of each month: 877-228-3600, pass code 196443

INVITED PARTICIPANTS

Chapter Name Attendees # Attending
1 | Baltimore Brian Spiva 1
2 | Connecticut Larry Richard 1
3 | Delaware Valley Lou Eggert, Barb McKinnon, David Sharp 3
4 | Hudson Valley
5 | New England Jeremy Kurtz 1
6 | New Jersey Zina Dunn 1
7 | New York Kevin Staley, Jeff Liddy 2
8 | Rochester Kelly McLaughlin 1
9 | Washington DC Earl Brake 1
Scranton (unofficial) | Catherine McAnally 1
MEETING AGENDA
Topic Description Presenter
Open Meeting — Roll Call Virginia
Review Summit Virginia
HDI AQY participation Virginia/attendees
Chapter Roundtable Attendees
OPEN ACTION ITEMS
Action Item Owner Status
Summit expenses Virginia Waiting for all invoices
NEW ACTION ITEMS
Action Item Owner Status
HANDOUTS/REFERENCES
Title Contact

DISCUSSION POINTS:

Summit review — evals were very positive toward location and speakers.

One or two said the location was difficult to find, poor signage.

Two said the presentation on Friday was more entertaining than learning.

Two said they would like to see more breakouts by officer position — however, this is what
is done at the Global Summit and we decided not to duplicate.

HDI AQY - participation to be reported to Sophie. Anticipated participation from:
DC
Delval
Baltimore
Connecticut
New York City — still working on getting nominees
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New England
New Jersey

We discussed methods for judging. Several chapters do both phone interviews and evaluation of
applications. Judging is done in Excel. Questions and rating created by judges.

Catherine McAnally is beginning to form a chapter in Scranton, PA and asked how ensure attendance.
Several offered that they send postcards in addition to email notices for major events as well as calling
campaigns, providing meeting details on their website. Consider even having meeting every other month
for participation.

Close Meeting

The next conference call will be:
Tuesday, January 16, 2007 12:00 EST
877-228-3600 code 196443
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