Succession Planning

For new chapters, president is key

For C/WNY, 2 key officers are doing 3 year terms, others doing 2 year terms so entire board does not turn over all at once

All chapters have staggered terms, president and programs should not turn at the same time

No term limits, do have term minimums
By-laws – short and simple

President has power to appoint unfilled positions, appoint positions with only 1 nominee, and appoint if a board member steps down
President has to have been on board before

Board Member or VP At Large

Vendor/Practitioner mix in bylaws

Multiple people from same company on the board

Elections can be scary – what if the “wrong” person gets elected?
Set clear expectations on what is expected from a board member, meeting attendance, deliverables, etc.

Consider performance evaluations for your board

Have a mental if not written succession plan for president and try to keep at least one person around to fill in as needed

Also about transitions
Document of responsibilities and training

Passwords to edit website, QuickBooks, PayPal, etc

Should not wait for crisis to happen – have a backup with all the info needed to do the job

Each board member should be grooming their successor

