Regional Summit – Day 1 – 11/16/2007
Facilitator, Robin Whitman (New England Chapter)

Robin thanked the committee for putting the summit together:
Sandy, Cynthia, Dave Sharp, Jeremy Kurts, Marie Clark, Kelly, Viriginia & Robin (committee)

Marie would like to request more people to be involved in the planning for next year.

Increasing  membership prices as of the first of the year, Silver 115 to 150, Gold $340 to 359, 550 to 590 $1295 to 1495

Going away –  Bronze

Please attempt to stick to agenda as much as possible 

Introduction of membership

Lou Eggert – DelVal-webmaster-hoping to contribute

Carolyn E-DelVal-VP of Communications-Sharing ideas and seeing what can be shared with new chapters

Marie-DelVal-Pres-connections, give best practices and taking away some with speakers

Aixa – DelVal-Librarian, get energy to go back and motivate staff
Dave Sharp-DelVal-VP of Finance, to help people

Doug McNamara-NY city-Morgan Stanley-trying to fill in the gaps
Marie DeRuzzo-NewEngland chapter-programs-how not to burn out so quickly

Jeff – New England pres-collectively to move chapter to newer places

Barry Boyer – VP of Susq Valley-growing pains – needs suggestions and to get new ideas

Brenda D – VP of membership-here to suck us dry, burn us out to get help for their chapter

Kevin Staley – VP of membership-new marketing techniques to bring people in, find better ways to entice folks to join

Dawn C – Northern NE chapter-get marketing ideas, programs-speakers, new ideas

Deidre – Northern NE, webmaster-networking, best practices, meeting folks and discuss  BMC

Reed Parker Northern NE- new to HDI, wants to help chapter grow, get things to help his own company

Kelly McG – pres, goal to bring the passion to everything and everyione

Al P – vp of finance, here because of the rewards of being part of the chapter

Dave – vp of communications, here to learn what other chapters are doing to make it work, here to take

Cynthia – Hudson valley chapter – how to get attendee roster higher, not enough participants in meetings

Sandy – pres-capitol area – here because she wants to learn and also give back, how can we utilize each other’s resources 

We all have many things in common

Attendance increase

Utilizing each other’s resources

Kelly thanked Jeremy for an excellent

Marie Clark led an icebreaker, Carolyn – object is to keep a penny

Think of things you have never done and the person who has done it would volunteer a story and the person would give up a penny

Playing the “Story of my life”, choose the title of a popular song and make it the cover of your book, on the left inside cover 1. Where were you born, 2. First job, 3. Years in current job
Right inside cover draw a picture of your family

Back cover, what are you going to do once you retire

Marketing
· Challenges – how to get the money and spending it

· Accurate mailing lists both physical and e-mail list

· Increase participation - getting them in the door

· What is the inhibitor to them showing up to the meeting? What’s stopping them? Market deliverables, get info to those not able to attend, newsletters, meetings minutes

All materials will be sent to Lou for the Regional web site (www.thinkhdi.com/chapters/northeast)

$ HDI- Sponsored Training
Most effective marketing:

· 3 notices before a meeting

· Get people to meetings

· Personally reach out to past attendees

· Calling trees (call at night & leave a voicemail)

· Email to members & non-members lists

· Force mingle – welcome all attendees

· Officers responsible for meet & greet
· Announce future meetings at current meetings

· Surveys with prizes

· Meeting frequency (less frequent, more value)

· Going back to your company to explain what we are getting out of the membership
· Bring a friend promo

· Prize drawings/chance for every person you bring 

· Guest gets free bronze membership (may be going away)

· Food
· provide a full breakfast

Ask Virginia/Sophie for list of all national conference attendees in chapter footprint
Ask Virginia/Tommy/Sophie to advocate change back to any 5 attendees get 1 free (eliminate new attendee required)

· Partnering with other organizations is very helpful (ITSM, vendors, etc)
· Use giveaways to draw people in and promote HDI & your speakers (HDIchecklist, books, get at Colorado summit)
· Utilize existing networks of people  (i.e. board members know…)
· Promo “pay for 2, get 3rd free”

· Give me a useful tool I can use in my day to day work, action not theory

· Google groups

· Chapter e-mail addresses (@hdi.com)
· Record outbound message ( send voicemail via skype)

· Number of meetings must be balanced, you do NOT want to overwhelm your members with too many meetings

· LinkedIn (search HDI in Pennsylvania) (link to Jeremy Kurtz)

· Make a conscious effort to meet and greet

· People may not always remember what you did for them, but they will remember how you made them feel

· Set goals for your vendors, give them a plug at the beginning of a meeting, let them know that because of them the # of attendees also increased

· Plan your calendar of events for the year, helps with vendors 

· Don’t be afraid to be persistent, alter your methods of conveying the message
· Lean heavily on the website, also provide pens with chapter website

· If you are passionate about something, you will make it happen
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