The IT Service & Technical
Support Community

HDI curriculum addresses the needs of
support professionals throughout their
careers and the various maturity levels of
their support operations. It presents the
business processes and soft skills required
to increase productivity, profitability, and
improve customer satisfaction.
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COBIT Principles for

IT Governance
Skills-Building

Eliminate incidents before they occur. Develop
strategies for implementing reactive and
proactive problem management.

Participants learn about the need for an IT control framework and how COBIT® addresses this
need by providing a globally accepted IT governance and control framework. This course explains
the elements and supporting materials of the COBIT framework in a logical and example-driven
approach for everyone interested in obtaining foundation level knowledge of COBIT.

Online instructor-led exercises support the virtual presentations. Candidates learn the true meaning
of COBIT by practicing the use of COBIT in a case-based scenario. The course includes an exam
preparation module, preparing participants to take on the COBIT Foundation exam.This hands-on,
practical course will highlight processes and best practices for effective coaching and motivation.

What You Will Learn
P How IT management issues are affecting organizations
P The need for a control framework driven by the need for IT Governance
P How COBIT meets the requirement for an IT Governance Framework
P How COBIT is used with other standards and best practices
P The functions that COBIT provides and the benefits of using COBIT
P The COBIT framework and all the components of COBIT (control objectives, control practices,
management guidelines, audit guidelines)
P How to apply COBIT in a practical situation
P How the use of COBIT is supported by the ITGI

Who Should Attend

— [T support staff, managers, directors, consultants, and practitioners seeking a better
understanding of the COBIT framework.

Course Prices

Virtual Classroom: Live, instructor-led training delivered over the Internet.
HDI Member Price: $545 per person | Price: $595 per person

Register
Call: 800.248.5667 Visit: www.ThinkHDI.com/COBIT

BlueprintAuditsYcom

This course delivered in partnership with BlueprintAudits.com.
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